Utilizing Airtable To Improve Pledge Processes

A Scattered Puzzle
Scheduling teams build
out a schedule of pledge
programs, spanning
multiple weeks of both
live on-air and repeat
pledge programming. ‘

Gift fulfillment teams
prepare a list of pledge
gifts - with information

often coming in very
last minute.

Assembling The Pieces

In order to get the puzzle together, we
needed to first understand who used
the information.

Graphic designers build
on-air graphics for the
live pledge shifts, often
building with missing
information With ho clear The schedule grid is the starting
start and stop times. point for all members of the team,
Many standard practices though it is often in flux until late
exist-only in the minds of iED e (PeEees:

experienced designers.

The gift fulfillment
team utilizes this
information to establish
pledge premiums.

Production staff builds

live pledge shift resources, l

utilizing missing or broken %

The production teams Designers utilize the Scheduling teams may

information to determine utilize this informationto  pledge premiums to adjust pledge programs
create an on-air pledge create on-air graphics.  due to availability of

team schedules and _ 30 _
schedule, arranging staff specific premiums, thus

shot priorities. for live pledge. adjusting the entire
schedule.
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I don't know what you mean by clear start and stop times. Do you mean unclear deadlines?
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Workflows are not standardized and vary from designer to designer.
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incomplete or outdated information? (I don't know what broken information is)




